Knowledge Communities
The Issue
For many years large companies have provided their key workers access to computers and Information Technology to help them be more effective and to improve their performance.  As a result e-mail and text messaging has begun to overtake telephone communication as a means to share information and communicate decisions.

Face to face meetings will always be important but speedy and efficient communications have always been an important adjunct to smoothing the way and increasing the quantity and value of commercial transactions.  The Internet is the latest communication tool pioneered by government and universities and, until recently, has remained the preserve of big business.
Now Knowledge Networks allow smaller enterprises to share in the benefits and allow them to also move their businesses forward at the ‘speed of thought’.  Neural networks learn from the behaviour of their users and ‘push technology’ allows users to be fed bite size information relevant to their needs and circumstances.  This can be reinforced by building ‘clusters’ of like minded individuals and organisations to collaborate and join forces to share mutual advantage, maximise wealth, reduce costs and unnecessary delays and improve the quality and speed of communications.
The Opportunity 
Engagement via a Business Knowledge Network Portal

Experience gained across a range of business networks and clusters in the UK, reinforces the importance of traditional business rules: 

· Companies have to be efficient and profitable to survive - and e-business transformation strategies can help support businesses to develop process improvements towards these goals.

· Key business drivers remain heavily cost related – and e-business related solutions can help to drive costs out of business processes and transactions.

· Being “close to the customer” is important - and digital communication strategies can support customer relationship management and effective collaboration with partners, customers and key suppliers.

There have been dramatic shifts in the definition of an organisation enabled for e-business via access to and effective use of intranets, extranets, web sites and portals.  The past several years have seen the emergence of virtual companies and enterprise based networks. Their capabilities, individually and in partnership, to deliver products and services to the market are defined largely by their ability to organise and maintain:

· Information

· knowledge 
· networks of business relationships, focused upon market need.  
As a consequence, organisations need to review and re-organise their value adding process along their value flow and re-shape the way business communication and collaboration is conducted.

The Solution
To accelerate your ability to benefit from such e-business facilities we are deploying a portal strategy in support of our business network development strategy within the sector.

Key benefits to you from portal participation include reduced costs, smarter working practices and improved productivity. You will achieve this if one or more of the following are important to your business:

· Do you need to know what is happening in your business sector?

· Do you need to collaborate?

· Do you need to identify wider business opportunity?

· Do you need to more effectively utilise you time to access relevant information?

The portal can facilitate this by offering:

· Ease of access to this managed market sector via a web browser and intelligent search engines
· Enable close and secure collaborative relationships with your partners, customers and suppliers.

· Instant access to quality and quantity of relevant information, products and services

· Coherence and connectivity of disparate information sources relevant and appropriate to your sector.

· Market visibility for your business and reach within an appropriate network of relevant businesses and with partnerships to aid you in access to market opportunity and market penetration.

· Enable greater strategic control of your information and communications activities within both our network and your own business network.  

· Working together with like-minded organisation and with the ability to share knowledge, securely, we will improve the quality and quantity of effective information provision and dissemination.
· Services can be structured and accessed to enable you to self-service and satisfy your information needs, at anytime, from anywhere.

· The cluster portal can provide you with a common communications standard for sector companies, with diverse internal communication systems, to exchange information and documentation quickly and efficiently.  It can provide you with the basis for inter-enterprise communication. Effective utilisation of the cluster support portal technology can streamline your processes towards a lowest-cost operating model.  
· The portal can keep you abreast of relevant statutory and industry sector regulations

· The portal can provide briefs and training updates that will allow you to be kept informed of ‘Best Practice’ within your sector.
